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Trends 

45% 35% 
 

65% 55% 

B E N C H M A R K  E R R O R  C O S T S 

Do you Benchmark O2C performance? 
Yes  No 

45% of organizations are  
still not benchmarking O2C  
performance and 65% do  
not measure the cost of  
inefficiencies. 
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How are organizations calculating the cost of 
inefficiencies across O2C? 

Reworks 
Return freight charges  
Disposal costs 
Put-away costs 

Premium freight  
Fines 
Higher DSO  
Opportunity cost 

*Source: OmPrompt, sson, What do delays in order-to-cash mean?, 2015 



   Introducing O2C 
Order to Cash (O2C) is the process starting from  
the customer’s order to the customer payment. 
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Digitalization

Nowadays one of the major problems of Supply Chain is complexity.

 Thanks to Digital Transformation:

•  The value chain can be streamlined and simplified.

•  Errors, time, and cost are slashed.

•  Discounts are captured, and supplier payment methods can  be 

expanded.



The Case 

CONTEXT 
This Multinational Manufacturing Company operates 
in the businesses of underground and submarine 
cables and systems for power transmission and 
distribution with over €7.5 billion of sales in 2016 and 
21,000 employees across 50 countries.  
In 2017, it decided to analyze the O2C process by 
using myInvenio. 

 
KEY GOALS 
▪  Verifying Compliance and Identifying any Violations of 

the Reference Model. 
▪  Identifying the critical activities in terms of costs 

and time. 
▪  Discovering the Automation Level, Monitoring 

Reworks and the cost related to manual activity. 
▪  Monitoring Logistic Changes & Blocks to speed up the 

Process. 



myInvenio provides an instant and automatic graphic representation of the 
real process       

ANALYSIS  
By comparing the real process with the Reference Model, our 
Customer noticed a Violation: an unexpected activity, namely 
"Changed Delivery Date”. 
By selecting it on myInvenio, the Root causes emerged:  it was 
clearly a purely manual activity and it was possible to identify 
the departments and resources involved. 
They found out a problem: the Supply Chain should not be in 
charge of the manual change of a delivery date in a Sales 
Order, because this is an activity performed by the Sales team. 

SOLUTION & IMPROVEMENTS 
myInvenio allowed our customer to understand what was going wrong and also to deepen the 
analysis and explore the process related to this specific activity.  
The Dashboard shows how often each activity is carried out and how much it costs in  terms 
of time and money. 

Compliance 



Segregation of Duties 
myInvenio Activity Map is a functionality 
analyzing human resources by name and job 
title. It highlights if employees are doing what 
are supposed to do or not. 
 
ANALYSIS: By using myInvenio’s activity map, the 
company found that the Local IT Team was 
managing activities not included in their duties. 

. 
myInvenio’s Social Network allows you to graphically 
groups resources doing similar tasks by using different 
colors to represent the different roles.  
 
ANALYSIS: myInvenio showed our customer that an 
Engineering resource working in cable design was too close 
with 4 Supply Chain resources and was performing activities 
usually done by Logistics. They also found out that this 
resource was causing a problem to the Supply Chain team. 



Level of Automation 
ANALYSIS: With the myInvenio's Automation Dashboard, they immediately 
noticed that this was an almost entirely manual process.  
The dashboard has been designed and customized with our customer’s team in 
order to show the manual and automatic activities with critical information like 
costs and throughput time. 

This table shows that the Delivery creation  
Process (about 50% manual)  has a cost for 
the company that is about 250k$ . 
The second activity in the table is the Removal of a Logistic Block to confirm the promise date.  
This is a totally manual activity (humans check each line, one by one) by adding on average 1 
day and 20 hours to the whole process. 

SOLUTION & IMPROVEMENTS 
Our Customer was able to analyze Reworks 
(activity repeated for the same case).  
As some activities have a high Self Loops 
Ratio (i.e. the Logistic Block Removal), 
Automation is the best solution in order to 
avoid human mistakes. 



Results & Improvements 
•  Redesigning of the process in order to drastically reduce “Logistic Blocks”. 

Cost Saving of at least 100k and 2 days of average leadtime. 

•  Reducing the number of “schedule line change delivery date” instances  
through a better alignment of customer demand with Factory output and  
performances. 

•  “Line Creation” automation up to 75%, with an expected cost and time saving 
of about 50k and 3 days. 

•  Delivery Automation up to 75%, with an expected cost saving of about  
60k. 

•  Increasing credit review frequency in order to align credit risk with current 
customer base, aimed at reducing Credit Blocks by 25%. 

•  Adoption of RPA platform for the process Automation. 
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Thank you for your attention! 
 
Any questions? 
Contact us: info@cognitive.com.mt 
 


